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What Does Leadership in Education
Really Mean Today?

• What comes to your mind when you hear “From Language to 
Leadership”?

• Can language teachers be school leaders? Why or why not?

• What makes a classroom global-ready in your opinion?

• Name one leadership skill you think teachers must develop today.

Let’s spark curiosity

5mns



•Now that we’ve heard different perspectives, 

• let’s dive deeper into your own leadership 
challenge using Padlet

1mn 



Icebreaker-Activity
My Leadership Challenge

Post 
We will reflect together!

Interactive Activity:
Open the Padlet board

https://padlet.com/tahaniyassin/what-is-your-biggest-
leadership-challenge-in-creating-a-glob-jlsi8r5c1zrww9bw

What is your biggest leadership challenge in creating a global-ready classroom? 

4 mns



Scenario 1: 
Global Citizenship Dilemma

• A school aims to become globally 
inclusive but faces resistance.

• 💬 Discussion Prompt:

How can leaders promote global 
readiness while respecting 
traditional values?

3mns



Scenario 1: Expected Answers
Global Citizenship Dilemma

Facilitate open 
discussions 

with 
stakeholders to 

understand 
concerns and 

values.

Educate the 
community about 
global citizenship 

benefits while 
highlighting the 
importance of 

traditional values.

Develop 
curricula that 
blend global 
perspectives 

with local 
traditions

Foster a sense 
of ownership 

and respect for 
local traditions.

Promote 
programs that 
allow students 
to experience 

and appreciate 
diverse cultures 

while 
celebrating 
their own.

Introduce 
global 

initiatives 
gradually to 

allow time for 
adaptation and 

acceptance 
within the 

community.

Focus on 
shared 

objectives, such 
as community 

well-being

Engagement 
and Dialogue

Education and 
Awareness

Integration of 
Values: 

Community 
Involvement: 

Cultural 
Exchange 
Programs: 

Gradual 
Implementation

Highlighting 
Common 
Goals

1 mn



Scenario 2: 
Digital Leadership Crisis

• After a sudden switch to digital 
learning, many teachers feel 
unsupported.

💬 Discussion Prompt:

What leadership strategies can help 
teachers and students thrive 
digitally?

3mns



Scenario 2: Expected answers
Digital Leadership Crisis

Professional 
Development:

Support 
Networks: 

Resource 
Accessibility: 

Feedback 
Mechanisms: 

Collaborative 
Learning: 

1 mn



Let’s Watch Together

5mns



Let’s Discuss Together

What part of the video resonated most with your 
journey as an educator — and why?

How can stepping into leadership, even in small ways, 
transform a classroom or a school?

2mns



Thank you for attending 
Q and A

Content: 
Kindly Contact me to send you 
the content of the workshop-
PowerPoint presentation

Feel Free to:
Grab my business card for 
consultation and collaboration!


