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Hi there! I’m Ghina!

Director General of Educational Affairs 
at Al Makassed Islamic Philanthropic 
Association in Beirut  
Assistant professor at Saint Joseph 
University  
Member of the Higher Committee for 
Educational Curricula in Lebanon  
Regional trainer and Cognia 
representative for institutional 
educational quality in Lebanon  
Author of several educational 
publications  
Invited speaker at the Harvard 
Graduate School of Education’s annual 
conference for school heads  
Holds a PhD in Educational Sciences 



Hi there! I’m Balkis!

PhD researcher at the Lebanese 
University – English Literature and 
Linguistics
Head of the English Language Unit at 
Makassed Association and an instructor 
at BAU
Harvard Graduate School of Education- 
Certificate in Advanced Education 
Leadership- MEPLI Fellow
Cambridge – Certificate in teaching 
English Language for adults Celta
Microsoft- Communication Skills in 
Business (CSB)
Author of the series Channels and 
Fungish



How do you feel today?



Action Research

Action research involves inquiry, reflection, dialogue 

instructional problemsand issues relevant to the 

institution and/or individual learning environments. 



Provides the opportunity to 

assess the professional 

performance for enhancement
Enables the researcher to confront  

and solve his/her own challenges

Contributes to the linkage 

between educational theory and 

practice. 

Develops the reflective thinking 

capabilities by helping them 

formulate and solve their 

problems.

Enhances the researcher's 

motivation to think critically and 

take plausible actions.
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The Importance of Action Research
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Provides In-service Training
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Data Collection skill

Data Presentation 
skill

Interpretation and 
Result Extraction Skill

Data Analysis Skill

The Four Skills in Data Analysis and Collection



Problems with

Reading 

Comprehension

Background

Vocabulary

• EFL students may not know the meaning 
of many words in a text, which can 
hinder their ability to understand the 
main idea or specific details.

Grammar

Inference

Strategies

Motivation

• If students are unfamiliar with the 
cultural or contextual background of a 
text, they may struggle to make sense of 
it—even if they understand the words.

• Misinterpreting sentence structures or 
grammatical forms can cause confusion, 
especially with complex or compound 
sentences.

• Many EFL learners don’t naturally use 
strategies like skimming, scanning, 
predicting, or inferring—skills that are 
crucial for effective comprehension.

• Students may focus too much on 
individual words or sentences, missing 
the overall meaning or the logical flow 
of ideas in the text.

• A lack of interest in  reading in English, 
fear of failure, or past negative 
experiences can reduce students' 
willingness to engage with texts..



Use this poll.

https://www.menti.com/alum8n9uqtdn

https://www.menti.com/alum8n9uqtdn
https://www.menti.com/alum8n9uqtdn
https://www.menti.com/alum8n9uqtdn
https://www.menti.com/alum8n9uqtdn
https://www.menti.com/alum8n9uqtdn
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We can use...

Tool Purpose Link 

StoryWeaver Free digital books storyweaver.org.in  

CommonLit Free library + questions commonlit.org 

ICDL Free children's books childrenslibrary.org  

Kami (free version) Annotate digital texts kamiapp.com  

Hypothesis Collaborative annotations hypothes.is 

Quizlet (free mode) Flashcards and vocab practice quizlet.com 

Wordwall (free version) Create vocabulary games wordwall.net  

Google Docs/Forms Collaborative reading & quizzes docs.google.com  

Mentimeter (free limited) Polls for comprehension mentimeter.com  

 



1. Shift from Passive to 

Active Reading

2. Empowering 

Comprehension Through Digital 

Tools

3. Promoting 

Collaborative and Reflective 

Learning





THANK
YOU!
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